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Opinion

Alex Mavro, “The Responsibilitator,”
is a full-time CSR and Sustainability
consultant based in Thailand. Reach
him at almavro@siv-asia.org.

S TARNE=E

Your company is convinced that it wants to be known as one that is
socially responsible. Given today’s market demands, and increasingly, those of
shareholders, doesn’t everyone’

But no one on your staff knows how to start. After all, until not that
long ago no one had even heard of the term, ‘Corporate Social Responsibility.’
And now, we’re supposed to /ive It/

So, assuming a committed senior management team, how does a
company begin the journey of building a reputation for responsibility?

As Ray Anderson, founder of /nterface carpet company and a self-
confessed ‘recovering plunderer,” puts it: “One board member at a time;
one manager at a time; one supervisor at a time... one employee
at a time.”

Education is the first important step. Familiarizing those in senior
management, then middle management, then junior management, then the
factory floor—exposing all of them to the terminology of- and the rationale for
responsible operations.

Once everyone has begun to see the usefulness of acting responsibly
and understands the vocabulary of responsibility—terms like stakeholder, license
to operate, sustainability—then the company can organize brainstorming
sessions designed to begin a multi-level dialog that will ultimately encompass
the key stakeholder groups.

All this takes time, you say, and you are right: Depending on the size
of the company, doing the educating and developing the buy-in can take from
three months to years. Remember, initiating a CSR mind-set involves change,

and we all know how people react to change.

What if you don’t have
three years before you must
show your board, or your share-
holders, that you are on the ball,
CSR-wise? Are you simply out of
luck?

No. Because if you
think about the broad target
areas impacted by CSR strategy—
workplace; marketplace; environ-
ment; community—you can see
that CSR begins at home.

First, every company
must have a values-driven
mission. That mission is not to
make money for shareholders,
which is rather a by-product of
your mission, not the mission.

Your mission is the difference

your company’s product or

service aims to make in the
world. For example, a company

like Bartercard might frame its




mission as

(Not: ‘make money.’)

A clothing store’s mission

might be
(Not:
‘make money.’)

Then consider what can you
reasonably do in the workplace that
will have a lasting impact on the way
your company conducts business? If
you ask the employees, they might
say, but
that’s not the answer.

Getting everyone focused
on CSR as part of their everyday
routing, so that it it is not an after-
thought but a constant considera-
tion—now there’s a shift could move
mountains.

Training can encourage this
shift. So can incentive programs. The
natural basis for both training and
incentives is usually a Codified
Corporate Code of Conduct. It ama-
zes me how few companies have
such guidance available for the
benefit of their staff.

It’s one thing to say, as
many companies do in their mission

statements, that

It
is quite another to spell out what
that means to the individual em-

ployee.

Some companies go ove-
board. One American aircraft
manufacturer doing business in Asia
limits expenditure on a single
customer to US$10.00 per item/
incident. This means that in an
environment where entertaining is an
important component of customer
service, this distributor cannot legally
(in company terms) purchase a bottle
of wine or whiskey to offer as a gift
to a customer.

A more empowering

direction might be

Besides a well crafted
mission statement and a code of
conduct, there are many other
activities within the ‘workplace’ area
of concern:

1) Fostering an attitude
of intolerance for waste. Dow
Chemical paid for its entire respon-
sibility initiative by saving one billion
dollars through creative waste
reduction.

2) Introduce community
service programs that develop
employee skill sets outside their
normal work responsibilities. This
promotes thinking outside the box
and improves on-the-job problem-

solving skills.

3) Implement HR pro-
grams that encourage tolerance for
diversity and promote work-life
balance. Happier employees stick
around longer, and are more pro-
ductive.

4) Invest in a safe and
comfortable working environment.
Employees should be able to focus
on their work objectives without
having to worry about discomfort or
physical security.

5) Establish a feedback
system so that communicating with
employees is not one-way. This is a
first step towards the process of
arranging input from all stakeholder
groups over the coming months and
years. No one knows your business
better than the person on the firing
line: be sure to listen to his or her
input... and act on it, as appropriate.

6) Elect to report using
the Global Reporting Initiative (http:/

www.globalreporting.org/) format.

The exercise of examining the
activities identified in the GRI will
stimulate more ideas for your own
company.

Ideally, your CSR planning
will be guided by a lovable expert
(that would be me) and so would be
more holistic rather than focused
on only one of four target activity
groups. But if you want to get a
head start, these are a few quick

ideas on where to begin.
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