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Wonderwarld :

Wonderworld Products Co., Ltd.

E-mail: export@wonderworldtoy.com
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www.wonderworldtoy.com
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Alex Mavro, “The Responsibilitator,”
is a full-time CSR and Sustainability
consultant based in Thailand. Reach
him at almavro@siv-asia.org.

With apologies to those of
you who are not TV or movie fans,
“Just the facts, Ma’am” is a famous
quote from the TV policeman, Jack
Webb.

Detective Webb had a
piercing, humorless way about
him. He never allowed extraneous
comment when interviewing suspects
or witnesses. And all he ever did was
interview suspects or witnesses.

When it comes to company
reporting of all kind, one could do
worse than to heed the detective’s
advice, and stick to the facts.

Begin with your company’s
mission, vision, and strategy. These
will overlap, but should all dovetail
and be demonstrably accurate. Just
the facts.

If one of the keystones of
your mission is to leave mother earth

in better shape than she was before

your company came along—and isn’t
that the case, for most companies? —
then by all means, mention what’s
unique about how you meet the
challenge. Just the facts.

What if you are a minerals
processing conglomerate, or mining
consortium? Or what if whatever you
do is inherently harmful to the planet?
Admit it. Explain how your product or
service benefits society. Then spell
out how you are working overtime to
minimize any harmful impact: Just the
facts.

To oversimplify, your com-
pany is in business to improve the
lives of your customers and other
constituents. Notwithstanding the
guidance of any MBAs in the room,
profit is not the goal. The goal is
service, helping people to be more
comfortable. Profit is the reward for

achieving that objective. The purpose

of your reporting is to demonstrate
how well you are progressing. In
addition, reporting has many ancillary

benefits:

1. Your constituents, by
which | mean everyone from cus-
tomers to community organizations
to capital markets, increasingly want
to know more about the long-term
impact on society of your company’s
activities. Consider: even Walmart, the
world’s largest public corporation by
revenue, has responded to these
demands with its supplier sustaina-
bility initiative, a game-changing

business strategy.

2. Operationally, it can be
a helpful exercise to re-examine
and measure your internal processes.
Many of these will have been un-

changed for decades despite per-



sonnel and technological improve-
ments. My clients are amazed at
the cost reductions that they enjoy
from an analysis of something as
mundane as waste management.
More, companies sometimes identify
sustainability-related spin-off activities
that can become profit centers in their

own right.

3. Everyone in business
knows the advantage of being in
the role of first mover. It offers you
a commanding lead in the field, one
that allows you to call the shots for
the industry. Not only does it set you
apart from the pack, but also it gives
you a head start for the day when
government mandates the innovative
practices that you’re already engaged
in: other companies will need to
hustle to comply. Nor will complying
be enough: you need to tell the world

about it, too.

4. By being transparent
and proving it through your
reporting, you are building your
company’s reputation for trust-
worthiness. This won’t happen
overnight, but the accumulated years
of reliably reporting your company’s
activities will pay off handsomely.
According to research done by the
Global Reporting In-itiative, 83% of
American companies (66%, European)
point to transparency as the number

one factor influencing their corporate

reputations — a higher percentage
than those relying on more traditional
indicators such as product quality or

financial returns.

5. A strong, well-docu-
mented reputation helps contribute
to a powerful brand. It’s easy to
overlook the value of a brand. But
Coca-Cola doesn’t; Google doesn’t;
Microsoft doesn’t; GE doesn’t. These
are all among the consistent leading
brands, by value, and they have
earned that distinction by offering
society an opportunity to improve its

members... and by documenting it.

6. Finally and most
importantly, according to a recent
report by Ernest & Young, “By
reporting on sustainability, organi-
zations can show stakeholders that
they have been heard.” It is that
sense of being taken into consi-
deration, of a dialogue and not a
monologue, that characterizes the
constituents of companies that will be

successful into the future.

The same imperatives
drive successful Thai com-

panies, large and small.

You may have noticed that |
have not once mentioned corporate
social responsibility. Nor have |
alluded to sustainability. There is a

reason for that.

| believe that when we
compartmentalize CSR, when we
address it as a separate entity, as if it
existed on its own, like accounting or
operations, we bleed the concept of
impact. From the moment we bring
a CSR perspective to our companies,
it is a perspective that permeates all
our planning and work from then on.

The same applies to repor-
ting. The GRI offers is a reliable and
worthy standard for showcasing social
and environmental impact. It should
be considered an interim guide for all
non-financial company reporting.

However, over the next few
years the ultimate objective should be
for companies to move to fully
integrated social-financial enviro -
mental repor-ting systems that fully
reflects the seamless incorporation of
all three considerations into its
everyday work.

Because (again), true CSR is
not something to be considered on
alternate weekdays, or once a month
at staff meetings. Systemic CSR is
integral to what your company is
trying to project. Ultimately, it defines
your company to your very most
important stakeholders, the ones to
whom a CSR mindset encourages us
to pay special attention: your custo-
mers and your employees.

Your reporting should reflect

that. With just the facts, of course. ®
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