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Management.
Reach him at alex.mavro@sasin.edu

“The Responsibilitator,” is Chief of Operations at the Sasin Centre for Sustainability

How Widespread is

Responsible Business?

to address principles, placing the

Have you ever seen this sign
on display, anywhere?

“The Four-Way Test” of the
things we think, say or do.

1. Is it the truth?

2. Is it fair to all concerned?

3. Will it build goodwill and
better friendships?

4. Will it be beneficial to all

concerned?

If you have, perhaps you might
be interested in what a famous radio
commentator used to call “the rest

17

of the story

Back during the depression
years of the 1930s, the American
company Club Aluminum Products
hired a consultant by the name of
Herbert J. Taylor to try to bring the
business from near bankruptcy
back to life. As with many of its
competitors at the time, morale at
CAP was low and revenues were

plummeting.

The company lacked work
regulations, a common situation
in that era. Taylor felt that if the
organization was to turn around, the
employees would need a source of
guidance. Rather than creating a
detailed cookbook covering every

possible circumstance, Taylor chose

CSR Journa

burden of responsibility for correct
action where it belonged: on the

employees themselves.

Thus was born the Four-Way
Test, the twenty-four words that
saved Club Aluminum Products.
The Test later became part of the
backbone of Rotary International,
a volunteer community service
organization that promotes ethical
work and worldwide understandine.
Rotary is well known in Thailand,
with over 300 branches throughout
the Kingdom and with His Majesty
King Bhumiphol as patron.

Today, that same Four-Way
Test remains a concise and useful
touchstone in the hands of a socially
motivated company. If employees
were to screen their every action
using the Test, and pass that habit
along to their departments and
ultimately, to senior management,
thet company’s strategy would
naturally develop a responsible

dimension.

For example: /s it the truth?
This is where it all begins. Individually,
we must allow ourselves to see
what we really are, and not what we

would like to be. Just as you cannot

love another until you love yourself,
you cannot be truthful unless you are
first true to yourself. Once committed,
it is not difficult to be true to the
people around you-friends and
relatives, extending in ever-widening
circles of influence.

When conducting business, look
me in the eye and tell me the truth
about your product or service, including
the weaknesses. Do that and | will
accept your company as a partner with
whom to share my gains rather than a
rapacious supplier to be consulted
(and paid!) grudgingly.

Is it fair to all concerned? Some
have argued that while truth is
concrete and definable, fairness is
subjective. Not me. Being fair means
treating everyone with equal concern
and respect. As the American writer
Jackson Brown Jr. said, “Live so that
when your children think of fairness
and integrity, they think of you.” That’s
a definition, don’t you think?

In the business context, this
means that you consume resources in
consideration of future generations,
remembering that we were not
bequeathed the earth and its resources,
but rather they have been lent to us

by our children. A fair company is a



sustainable one, and is one governed

with wisdom.

The third Test is will it build
good will and better friendships? This
adds context. On a personal level,
something may be true and fair, but
it may not contribute to a stronger

sense of community.

When doing business, you seek
the good will of your employees, of
your suppliers, of your customers-of
all your stakeholders. To be more
responsive to their needs, you
establish two-way communications
channels and monitor them
continually. The aim is to avoid, by
word or by deed, infringing on your
associated constituencies, including
the environment: A company that
neglects this critical activity will not
be in business for long. It will not be

sustainable, in other words.

Finally, we ask will it be
beneficial to all concerned? In our
personal lives this might seem a
simple requirement, one on one with

friends.

But to many in the business
world, being beneficial simply means
being philanthropic. While charity
may be one aspect of it, the full
meaning of being beneficial is the
third Test up a couple of notches:
rather than merely doing as little
harm as possible, we are now targeting
a making positive contribution... to
the condition of the environment, for

example.

This Four-Way Test, then, is
not only applicable to our personal
and professional lives. It is a succinct
guide to running a values-based
business, a business that is focused
on helping stakeholders achieve
their goals. In other words, it is a
guide to managing a sustainable

organization, public or private.

Moreover the Test is as
applicable in Thailand as it is in
Europe, China, Africa, or the Americas.
Over 7,000 Thai Rotarians-most
of them proprietors and senior
managers—believe in it, and their
number is growing. It is one clear
indicator of the awakening trend

towards greater responsibility on the

part of business. &

“You must be the change you want to see in the world.” - Mahatma Ghandi The 4 Way
Test of Rotary has endured so long because it teaches of the value of change within
ourselves. If we only truly practise it our lives would be enriched immeasurably. 1. IS IT
THE TRUTH? - to value truth is a sign of nobility. The pursuit of truth is the avowed
purpose of any scientific enquiry. TRUTH is objective and sometimes bitter to confront-
especially the TRUTH about ourselves. Nonetheless it is an inescapable TRUTH-that in
the end we will all have to face the TRUTH about ourselves-THE FINAL ANALYSIS. As
Shakespeare so eloquently put it in Hamlet-when we journey to “that undiscovered
country from whose bourn no traveller returns.” So perhaps Rotary’s first lesson is-TO
THINE OWNSELF BE TRUE. 2. IS IT FAIR TO ALL CONCERNED? - A close ally to truth is
fairness. The TRUTH is only a worthwhile objective if we use it fairly. Fairmess itself is a
controversial and contested concept. But in simple parlance, it means treating everyone
with equal concern and respect. Respect for one another is a key ingredient of the 4
Way Test. As the American writer Jackson Brown Jr. said, “Live so that when your
children think of fairness and integrity, they think of you.” 3. WILL IT BUILD GOODWILL
AND BETTER FRIENDSHIPS - this is the key to the Rotary way. It is our friendship that
binds us in @ common bond of service to humanity. That bond must be preserved at all
times. Sometimes even at the expense of TRUTH. The TRUTH is the tool by which we
are supposed to build goodwill and better friendships-NOT DESTROY IT. 4. But TRUTH is
only a worthwhile pursuit in life if we use it for the benefit of all. WILL IT BE BENEFICIAL
TO ALL CONCERNED? - This requires us to consider the value of TRUTH within the
context in which it is applied. We need to asked whether the context requires us to
subjugate the TRUTH to some other value like-KINDNESS or COMPASSION? There are
situations where the TRUTH is compromised or hidden in order to pursue a greater
benefit. To blindly pursue TRUTH at any cost is not the Rotary way. To do a greater
good-compromise may be required. PP Dr Siva-Rotary service is not a destination, it is
a journey. In that journey | have learned that perhaps it is better to be wise rather than
clever. Wisdom teaches us to value friendship and cherish it as does our 4 Way Test.
“Yesterday | was clever, so | wanted to change the world. Today | am wise, so | am

changing myself.” — Anon GOD BLESS US ALL
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