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The standard then applies an objective formula that
calculates an outcome that can be compared to the
outcomes of other companies, either in the same industry

or in other sectors.

When a creditable independent source in the form
of a neutral standard vouches for the company, you have a
much better story than you do when the company talks

about itself.

Of course, after investing significant time and
effort into the Standards process you may find that the
overall outcome may not be as outstanding as one would
like. Your company may simply not be performing
consistently well in the environment, social, and governance
areas. Or it could be weak in only one category, pulling

down your overall grade.

A smart PR team can still, without hint of

deviousness, wring kudos from the exercise.

If after gathering and inputting your data there is
nothing in the Standard’s calculated outcome that
particularly stands out as noteworthy, and you are using the
Standard for the first time, then that in itself is news. If
there is little to comment on and this is your second or
third year with the tool, then you can extrapolate annual

trends and highlight them.

You can almost always find some quality worth
bragging about, given the breadth of the measures
evaluated. It might be pr oduct innovation; employee
packages; community relations; personnel development
opportunities; environmental improvement; or dozens of
other aspects, at least one or two of which your company
is bound to do especially well. Identify them. Describe the
before and after situations. Summarize the current status,
emphasizing the Standard’s impartial evaluation. Do not shy

away from acknowledging setbacks. Publish the results.

You must decide at the very onset of your
sustainability mission which standard you are going to
use, because it is critical that you build performance
indicators and other measures into your timelines in order
to be able to feed accurate data into the Standard’s
matrix. Under no circumstances should you try to apply a
Standard after the fact, haphazardly: the “garbage in;

garbage out” rule applies.

The most important characteristic of the
standard you select is that it report on all impacts
environmental, social, and governanceof all the business’s
functions not normally covered in the Annual Report.
Secondly, the standard should be applicable to all
companies in your industry. Better still if it is widely
applicable across industries, allowing comparisons
between tuna canning and power generation operations,
for example. Finally, the standard should be widely
accepted both home and abroad in order to have the

desired impact.

While there are many contenders claiming to be
an independent reporting standard, the leading contender
today is the Global Reporting Initiative. It is by far the
standard reference, even for companies which do not
formally report according to its guidelines. In fact, the GRI
has morphed from a simple reporting template into a
valuable strategic tool guiding a company’s sustainability

planning.

The kind of recognition offered by an impartial
tool such as the GRI can be a tremendous incentive to
develop or continue corporate sustainability initiatives.
Find a standard that works for your company and
industry, and begin to apply it. Publicize your progress. In
the long run, your company will benefit... especially if you
are among the first off the starting blocks.
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